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MARTNE FIGHTER/ATTACK SQUADRON 251
Marine Aircraft Group 32, 2d Marine Aircraft Wing FMFlant

—

Marine Corps Air Station 24NIAW S&c$ 7,77

Beaufort, South Carolina 29902 _ 0. OY o
1:MORsfam | B

25 Januvary 1967

From: Commanding Officer S& VMFA' '
To:  Commandant of the Marine Corps (Code AO3D) 106 NO=<IS - A

Via: (1) Commanding Officer MAG-32 -
COPY NO: , s r
PRPTA 42

%2 Commanding General 2d Marine Air Wing
5

Commanding General Fleet Marine Force Atlantic
Subj: VMFA-251 Command Chronology period 1 July 1966 to 31 December 1966 (U)

ZER0OR0

Ref: (a) MCO 5750.2A

| (b) Wg0 5750.2
(¢) CG 2d MAW 191940Z Jan67

Encls (1) Synopsis of sequential listing of significant events, VMFA-251 period
1 July 1966 to 31 December 1966.
(2) VMFA-251 Organizational Data, period 1 July 1966 to 31 December 1966.
, (3) Sequential listing of significant events period 1 July 1966 to 31
i December 1966.

-'h 1. In accordance with references (a), (b), and (c), VMFA=251 Command Chronology
| for the period of 1 July 1966 to 31 December 1966 is submitted.
|

2. Enclosures (1) through (3) contain the information and documentation as

required.
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Synopsis of Sequential Listing of Significant Events, VMFA-251, Period 1 July
1966 to 31 December 1966. e RS L WY e YL Banond AP L vmednt of

l. The following is a synopsis of those significant events listed in enclosure
(3). No attempt has been made to include the many and varied minor commitments
executed during this period.

a. VMFA-251\entered fiscal year 1967 under the command of LtCol G. H. Keller,
and was based at Marine Corps Air Station Beaufort, South Carolina. The main
functions of the Squadron during this reporting period were to provide air crews
and men the necessary experience to fully qualify them for overseas duty in a
combat emviomment. In rough terms aircrews achieve this ready status within
seven to eight months time in the Squadron. Of their combat training about 60 %
is devoted to air to air tactics and the remainder is used in perfecting air to
ground ordnance delivery technique. The Squadron ensured that this all around
training provided versatile and experienced air crews to other Marine squadrons
deployed overseas.

b. The July 7th Open Houde held by VMFA-251 was attended by many of the Squadron
members' dependents. On hand to welcome the guests was the Commanding Officer,
LtCol G. H. Keller. During their tour of the Squadron area the dependents were
shown various demonstrations and movies concerning the F4B "Phantom" jet.

c. During a formal ceremony on July 1l4th the Air Station Commanding Officer,
Colonel J. L. Warren presented the rotating ground safety plaque to VMFA-251.
The plaque is presented monthly to the Squadron which sets the lowest ground
accident rate per man during that month. VMFA-251 had won the plaque on four
previous months giving them the best ground safety record for the fiscal year.

d. September 6-19 saw VMFA-251 deployed to Marine Corps Air Station, Yuma,
Arizona for practice in technique of air-to-ground ordnance delivery. Average

aircrew readiness was increased significantly, and the deployment was considered
an overall success.

e. October 6th brought a Royal Air Force pilot to VMFA-251. Flight Lieutenant
Christopher Carr-White, a graduate of the Royal Air Force Academy, was assigned
to the Squadron as assistant Operations Officer, and Squadron pilot.- He is

believed to be the first British Officer to serve at this base in the exché.nge ]
program,

f. On November 18th, VMFA-251 witnessed a colorful Change of Command Ceremony.
The outgoing skipper, LtCol G. H. Keller, presented the Squadron Colors to the
new Commanding Officer, Major L. R. Hawkins. Ceremonies included selections played

by the Parris Island Drum and Bugle Corps, and an address by Colonel L. H. Steman,
Marine Aircraft Group 32's Commanding Officer.
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ember, “#m 251 went on its second féeployment of
aval Station, Roosevelt Roads, Puerto Rico,

missions. - much normal syllabus training
possible. In all three missions the

Squadron was very successful.
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Im 11 Use of Close Air Support Alreraft.

Comaent: On T and 8 Dee (D+1 and D+2), out of 24 sorties of Close Air
Suppoz't airerait on station, a total of 9 sorties were used for CAS sirikes.
1% 4o felt that training exercises such as LAITFLEX are 1m1m‘bh for the

¢raining available in coordinating all gupporting arms. -
gupport this encompasses requirements for FAC 's to recommend,
request and control air strikes. DASC's uast carry requirements with aircraft

available and pilots must learnm map reading and target jdentification.
Pinally, close control of the supporting aireraft must be effected.

In training exercises, requirements for air support ere normally generated

by either actual or omm:ﬁu simulated aggressors vhich do not normally
require continuing use of airoraft. The result is mhd apwrimﬂlu

to praciice the most di.!""iaalﬁ emxﬂinaﬁu problem of

ndations That in fnwil training exercises, TACP's be directed %o
niman mmt af Mﬁml Air thmatn regardless of ih. nituntim

iCH em went. No HOM was employed against airborne
exercioe, mnlm in lesing the opportunity for mliatia training.

hecommendation: That ECM be employed in future gxercises.

Item 3: Utilization of &utﬁui/mat Aireraft

Comment: During the period ﬁ-m
for WMW“M Wﬂ—t This oral’
retransaission (AUTOCAT) of radio pt
In adiition, it could manually relay (MANOC )
aP(UsB) frequencies. All of these could be nuﬁ

period D-Day mmmzmmamtm
WA mmuum due to undeytermined reasons. Jix l'! HAMW -uw were
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dnnﬂ be nplw in future operations
ﬂ,ﬂ of its communications eapabilities

OpOrder 3-66 directed that no attacks should
the C-117 attached to VMPA-251 for AUTCCAT/
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gt MARINE FIGHTER R el .
"ﬁflﬂ Airoraft Group 52, 24 llarsm Liremft Wing, mz..n% g
| Marine Corps Air Station

Beaufort, South Carolina 29902

SUMMARY AND NARRATIVE OF OPERATIONS

YUMA DEPLOYMENT 6-19 SEPT 66

SUMMARY OF OPERATIONS

Commanding Officer
Commanding Officer, Marine Aircraft Group 32

From:

To:
Subjt Post- Deployment report, Yumay for period 6-19 September 1966

X/C to MCAS YUMA 71.8
Total 7-17 Sept at MCAS YUMA 281.5
X/C back to MCAS BEAUFORT Al
Total Deployment 394 +4

Average Flight Hours Per Pilot 19.7

Scheduled T=17 Sgpt at MCAS YUMA
Completed T7~17 Sept at MCAS YUMA
Sorties Completion rate

} Average Pilot Readiness Start Deployment
| End Deployment

Average RI0O Readiness Start Deployment
; End Biglmt

OAb (Dny & Night)
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_ Flight Lieutenant i
Christopher Carr-White

[f Paul Revere was spreading the
latest scoop on British troop movements
in the Beaufort area, he would have to
trade in his horse for a jet to get the

A Royal Air Force pilot, Flight Lieu-
tenant Christopher Carr-White, arrived
here from England last week to begin
a two-year tour of duty with VMFA-

251. | i - "

The British officer and his wife,
Celia, were officially welcomed aboard
the Air Station by his new commanding
officer, LtCol Gordon H. Keller Jr.

Flight Lieutenant Carr-White is be-
lieved to be the first British officer to
serve at this Air Station in the ex-
change pilot program conducted by the
United States and foreign countries.

A native of Lymington, England,
Iieutenant Carr-White graduated from
the Royal Air Force College at Cran-
well, England.

Qince then, the Flight Lieutenant,
which is equal in rank to a Captain in
the Marine Corps, has served at British
bases in Germany and Cyprus, plus
numerous bases in England. -

He will be performing the duties of
assistant  operations  officer with
VMFA-251 when not flying the sleek
‘supersonic F4B “Phantom” jet of the
“Thunderbolt” squadron. Wy
~ The British couple w 11 reside a




| LANTPLEX Post-Exercise Report (Original Only)
.14 (Original Only)

3. Enclosure (3) gontains the latest information on the Atlantio Fleet
Weapons Range Faeilities.
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VMFA-251's deployment to Naval Station Roosevelt Roads, Puerto Rico
was planned for the period 26 November to 19 December to participate in
Projeot Sparrow Shoot and LANTFLEX 66. Additionally, normal syllabus
training with emphasis on air-to-ground ordnance delivery was to be con-
ducted after other commitments had been fulfilled. Coincidental with all
operations, an informal evaluation was made to determine the suitability of
NS Roosevelt Roads to support normal deployments. Details of the entire
deployment are contained in this enclosure with additional details for
LANTFLEX 66 participation in enclosure (2). The report follows by Staff
Section, '

I. 8-l Administration

A. With minor changee throughout the deployment, the squadron maintained
an approximate strength of 284 personnel. A breakdown of this
figure follows:

33 Marine Ofﬁ.mu '
1 Navy Officer (Flight Eurg-on)
1 RAP Officer (Exchange Pilot)
177 VMPA-251 Enlisted | ' o
17 Enlisted attached from M-}? _ H
48 Enlisted attached from MABS-32

3 Enlisted attached from MWSG-27
1l Enlisted attached from MAG~31 4

3 Navy enlisted attached from MABS-32

Totalss

35 Officers
249 Enlisted

The one element of personnel strength which presented a limiting
factor was the number of RIO's available for the deployment. Of 13
assigned, one was hospitalized and one was TAD for F4B NAMD training.
The remaining eleven RIO's would have been overcommitted had the
LANTFIEX 66 schedule been flown as originally planned. To relieve
the shortage during peak periods of flying, pilots were assigned to
man the rear cockpit when a RIO was not an absolute requirement for
the mission.

C. Another area where personnel shortages was near critical was in
communications. The 13 persons assigned were required to man a
tactical net and an administrative net 24 hours-a-day for approx-
imately six days during LANTFLEX 66. Only an equipment shortage
negated the requirement to maintain a third net with MAG-32. This
would have imposed an unacceptable burden on 13 men.

D. Normal operating procedures were followed by both the deployed and

| rear-echelon unite of the 5-1 section. No major administrative
4 mnm were mﬁuﬁ. '

i | | 4} S5 l., i, | |
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vow Shoot. Coordination and superviasion of Sparrow Shoot
mellent. The efforts expended by the Second MAW Missile

Anslpu Team were noteworthy. Problems associated with the
exercise weres

a. COMSERVLANT had not authorized the release of missiles for
VMFA-251's use which contributed to a one day delay in

commencing Sparrow Shoot.

b. Telemetry packs for the missiles had not been sent %o
Roosevelt Roads. These packs were delivered on 28 November

by a special F-4 flight from MCAS Beaufort to Roosevelt
Roads by VMFA-312. This delay coupled with the lack of
missiles resulted in a one day postponement.

¢. One flight was sorubbed because the target launch aircraft
did not launch on schedule. This seemed to be the rule
rather than the exception and was subsequently countered by
the firing aireraft not sterting engines until the targets
were airborne., Using this procedure, no further problems

, though not beneficial
did serve to mﬂ-

trinate dxm in mpmrt
m- in combat mu It also served to prcr!.dt t

of the mission mmoa m-m

4-5 m-m (W ATR)
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~ Combat Air hﬂﬁl
!ﬂ tex “
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Sparrow Shoot. Roosevelt Roads facilities to support
Sparrow firing is excellent. OCI coverage, communications,
operations, and target facilities are geared to support

exercises of this nature. The smooth operation of this
particular exercise was influenced by the coordination
provided by the Second MAW Missile Analysis Team. In
future exercises it would be highly desirable to assign
mmmm personnel who have participated in similar
exe 86S.

Air-to-Alr Weapons. Radar surveillance of the operating
ares is outstanding and available through either AFWR or
the Puerto Rican Air National Guard (PRANG). BEither

(2)

agency provides excellent control of intercepts; however,
AFWR eontrol may not always be available due %o controller
No airspace

comni tments during missile firing exerocises.
problems were encountered.

(3) Familiarsation Flights,
deployment, the weathe '
conducting familiarization flights. Low
with frequent showers prevailed for the duration of the
deployment. Weather movement was very rapid and difficult
to forecast for short periods. The only suitable divert
field is Ramey AFB located 90 miles to the Northwest.
tionally, the VFR traffic patteran for Runway 06 (used

re deployment) is non-standard requiring

groove.
of four
(4) Conventional Air-to-Ground, A complete desoription of
to-ground targets is included in enclosure (3). The
culebra target complex is varied and has high potentialj
however, certain factors make it undesirable for the
training of inexperienced aviators. These factors ares

— i . Sm———— —-m-‘_u-:_‘
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(e) Target #14 is located in = ship bombardment impact
area which is used constantly and therefore not
available for aircraft.

All spotting of hits is by eingle line rake using
Battery Commander's scope rather than by triang-
ulation resulting in Mt information being appro-
ximnte.

Approxtmately one third of the Agua Cay target is
ation FPost. Hits in
e rough estimates. (TAB A)

(£) Ne visidble m-mummw. m.notfut-
- dvely -ah- m dive angle information

(i) mmmmmmwwa 1
mmummhm«u:-w ‘

( ‘) HMW'HW“»I.
(') areas with ordnance aboard, P
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" (5) Close Air Support. The use of the Vieques Eastern Impact
area for close air support under the control of AFWR
Personnel was not satisfactory. No permanent TACP person-
nel are available to control air strikes. There is a
possibility of making liaison with Marine TACP's tempo-
rarily based at Vieques for this purpose; however, none
were available during the deployment period. Without
control of TACP's, the aircrews were not exposed to the
proper manner in which a CAS mission is briefed and
controlled; nor did they gain important experience in

the use of maps to identify targets. The impact area
consists of an airfield, SAM site, fuel farm, various
vehicles and aircraft which are better suited to inter-
diction type targets than CAS because of the lack of
pinpoint hard targets. For proper training of aircrews
in CAS missions, it is necessary to stress the imporiance

of proximity of friendly troops to an exact target such

: as a bunker or a trench line.

IFR Procedures. No local IFR departure/recovery is
available unless aircrews file a DD=175. No standard
radar handoff procedure exists between San Juan Center
and Roosevelt Roads GCA. The TACAN approach is an
_antiquated VOR type pattern which holds aircraft at seven
 pautical miles in the cone of confusion to penetrate via
a teardrop to a TACAN gate., Airfield Operations did

~ indicate that the FAA had been contacted %o work out a

' suitable agreement for local IFR hahdling. +

(7)

| G. ry of Operations

1. Syllabus Training Flights Completed .

| 1y | : Pilots
Phase I Fam, Inst, & hv. T
\ Phase II Weapons " S 18
Bombs & Rockets _ 24
PR T 6
| CAS o 12
l Syllabus Flights EX' n; Planned for Deployment
|

RIO's

Wt O\ N M

Syllabus Flights (X's) Completed .
 Percentage of Planned Training Completed

2. Average Pilot Readiness
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approximately 674 of the requested parts
of the lack of requested parts w

eraft. Additionally, no space was ever avallable for

equipment needing repair to Beaufort. Since the supply problem is
a contimuing one it is necessary for a standard procedure to be
adopted which will provide for the blocking of space on MARLOG
flights for units deployed to bases serviced by those flights.

V. Alroraft Maintenance
i. '

HMS~-32 to provide limi -
IMA capability established at Roosevelt Roads was to have been
evacuated to MCAS Beaufort for normal IMA repair. No significant
deviations from maintenance plans were made.

B. Lack of IMA support at Roosevelt Roads and the non-availability of
sufficient test equipment in the custody of H&M3-32 resulted in
avionics vans equipped for communications navigation and e lectrical
support were obtained on temporary loan from MAG-24. These were in
addition to two vans supplied by H&MS-32 for fire control support.

. Problems encountered during the deployment were as follows:

1. Avioniecs vans received from MAG-24 were turned around from a
Yuma deployment in insufficient time for the installed equip-
ment to be adequately checked out. Delivery of the vans was
made at Roosevelt Roads which resulted in maintenance delays
until the vans could be made operational. |

2, No technical library was supplied with the fire control vans
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4. No 400 eycle power for the avionies vans was initially available.

An MMG-l converter was on hand but not wired. On request Publie
ommercial power %o the MMG-1l which, when

activated proved o be faulty and of no use. A4 400 cycle con-

verter wvas obtained from Public Works and used to provide

5. IMA Avionics parts (bits and pieces) were of imsufficient
gquantity to support an extended deployment. This was in add-

- ition to the deficiencies in the section "B" organizational
pack-up (Section IV of this enclosure).

6. The following equipment pre-positioned in acco:
WO 4040.1B and required by this squadron was not

k- |

gvailable in

quantity or adequately spa
for ¥4B airora |

e | A —



AMD welding machine was inoperable due to lack of parts.

AMD Veri-Drive unit did not have the adapters for F4B CSD
and generator.

AMD has no F4B IMA avionics support.

Support for transient squadron after 1630 hours is difficult
due to lack of sufficient personnel to operate a might crew.

P. It should be noted tht regardless of ite limitations, the
Roosevelt Roads AMD was helpful and cooperative and willing to
assist vithia its mtulitiu.

A mﬁniu mhlu exists in the submission of
Final reports for each month

 ave W 1o bc muiﬂd by ma-sa within 24 hours of the

o iod. The only way that this can be consis-
e hntk m‘ndd with during doplownh is schedule a special air-
1ift usually using mﬁm aireraft. Failure to do this results
in non-compliance with existing directives and miuion of a
squadrons data from monthly analysis. It is recommended that
either deployed squadrons be exempted from mports vhon submission
is impractical or that specific recommendation be made to change
thl oxiltiu time frame to one which would be satisfactory for

u m-sa communications personnel were attached to
y communications during LANTFLEX 66, Comments concerning
mﬂ.m’dm during LANTFIEX are included in enclosure (2). On ter-
mination of LANTFIEX comminications were established with MAG-32
headquarters using on-line crypto teletype. This proved to be an
excellent means of communications and its use should be considered for
similar deployments.
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